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Lenses 
The three lenses through which conference topics will be viewed represent specific and pertinent frontiers 

of humanitarian response, and will frame the recommendations presented to the World Humanitarian    

Summit following the conference. The World Humanitarian Summit is bringing the global community togeth-

er to prepare for the future of coordinated humanitarian action focusing on four themes: humanitarian effec-

tiveness, reducing vulnerability and managing risk, transformation through innovation, and serving the needs 

of people in conflict. 
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Service to Marginalized Populations 

Humanitarian response is truly effective when it incorporates and promotes marginalized             

populations—youth, elderly, disabled, women, LGBT, and other diverse groups—from the outset.   

Inclusion of marginalized populations, some of the most at-risk and vulnerable during emergencies, 

is essential in any plan to promote resilience within the community. Working groups using this lens 

will discuss how to incorporate service to marginalized populations within each theme from the 

World Humanitarian Summit.  

Cutting-Edge Technology 

Technology, both existing and developing, is uniquely positioned to improve humanitarian response 

through communication, collection, and collaboration. But technology is also incredibly flexible and 

its full potential is often untapped. Working groups using this lens will discuss how to incorporate 

cutting-edge technology within each theme from the World Humanitarian Summit.  

Local Voices in Global Responses 

In any humanitarian crisis, national leadership is critical to ensuring effective humanitarian             

response.  National and local-level resources should be empowered to enable the effective delivery 

of services and promote sustainable aid response.  Local organizations and governments may be in 

the best position to identify vulnerabilities and risks when disaster or conflict occur. Working groups 

using this lens will discuss how to incorporate local voices in global responses within each theme 

from the World Humanitarian Summit.  
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Humanitarian Effectiveness 

Humanitarian effectiveness revolves around modalities of response and engagement: how do               

governments, regional organizations, and the international humanitarian architecture engage, lead and  

coordinate efforts? Where and how do humanitarian principles play a role? How should engagement with 

different sectors of the population, with new technology to improve humanitarian response, and with local 

actors, inform response? The keynote speaker will discuss methods and ethics of current humanitarian 

response, including examining new tools and frameworks of engagement, how local organizations can  

inform international approaches, and the challenges of cooperation and coordination between              

governments and international actors during armed conflict. 
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Keynote by Hansjoerg Strohmeyer, OCHA 

Plenary 

This working group will examine innovative ways that connections with marginalized groups could improve 

humanitarian action including asking how response can be organized and administered to include the   

diverse voice of the affected in decision-making. 

Working Group: Service to Marginalized Populations 

Chaired by Elizabeth Cafferty, World Humanitarian Summit Secretariat  

In what innovative ways can connections with marginalized groups improve humanitarian action? In 

what ways can response be organized and administered so that the diverse voices of those affected are 

part of decision-making?    

What tools and frameworks are available to promote this approach for including marginalized 

groups?  Are they effective?  How can they be implemented effectively?  

How can development approaches be used in humanitarian response?  How can the “tyranny of the  

urgent” be overcome to institutionalize responses that are people-centered, effective, and plan for the 

longer term?  
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In this working group participants will discuss how new and existing technologies can be adapted to     

enhance the delivery of timely and sustainable aid.  

Working Group: Cutting-Edge Technology 

How can new and existing technologies be adapted to enhance the delivery of timely and sustainable 

aid?  

Exploring how the work of local organizations can inform international approaches, this group will discuss 

how international actors can work with and through, and be led by, existing responses on the ground, such 

as non-governmental and community-based organizations.  

Working Group: Local Voices in Global Responses 

Chaired by Dr. Kristin Scharffscher, University of Stavanger  

How can the international humanitarian system work under the leadership of national-level response? 

How can international humanitarian interventions avoid undermining national level leadership and re-

sponse?   

How can international actors do more to work with and through, and be led by, existing responses on 

the ground, such as existing non-governmental and community-based organizations? 

How can the work of local organizations inform international approaches? 

Chair TBA  



Reducing Vulnerability and Managing Risk 

Humanitarian action responds to both predictable and unpredictable needs during emergencies; when  

vulnerability is reduced and risk is managed it builds resilience and promotes preparedness in the       

community. Reduced vulnerability also extends to increased humanitarian response since protection is 

necessary not just from those in need but also for those protecting those in need. The keynote speaker 

will identify certain gaps as well as best practices to prepare for predictable and unpredictable           

emergencies including natural disasters and armed conflict. 
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Keynote by Dr. Nigel Fisher, United Nations 

Plenary 

In this working group the discussion will focus on how issues like exploitation, sexual and gender-based 

violence, and abuse can be mitigated within humanitarian response and how protections can be increased 

that target disabled and elderly populations during emergencies.  

Working Group: Service to Marginalized Populations 

Chaired by Marcy Hersh, Women’s Refugee Commission  

How can issues like exploitation, sexual and gender-based violence, and abuse be mitigated within    

humanitarian response? 

How can we increase protections targeting disabled and elderly populations in the wake of an         

emergency? 

Moderated by Diana Arango, World Bank 

Focusing on technology that can promote resilience and preparedness, this working group will also       

discuss how local communities can be engaged in designing and implementing new technologies to im-

prove resilience and preparedness.  

Working Group: Cutting-Edge Technology 

Chaired by Ela Stapley, Journalist  

What existing technology can promote resilience and preparedness? 

What kind of technology would you like to see in humanitarian action? 

How can local communities be engaged in designing and implementing new technologies to improve 

resilience and preparedness? 
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This working group will examine what is currently being done to promote resilience and capacity among 

communities likely to be affected and the principles and standards that guide a gendered, age, disability, 

etc. related response to need. 

Working Group: Local Voices in Global Responses 

Chaired by Liz Baker, Humanity United  

What is being done to promote resilience and capacity among communities that are likely to be          

affected? 

What are the principles and standards that guide a gendered, age, disability, etc. response to need?  Are 

they sufficient?  Are there gaps in policy as well as enforcement? 



Transformation through Innovation 

Innovation is often born from failure. It requires iteration, and learning through experimentation is central to 

successful adaptation and improvement. Humanitarians, however, face a unique ethical dilemma when  

innovating: is it appropriate to experiment in emergencies—natural disasters, armed conflicts and health 

crises—when lives are at risk and people are at their most vulnerable? Panelists will share how              

humanitarians can embrace innovation when the stakes are high and manage the risk appropriately as 

well as discuss the practice of informed consent and accountability to affected populations.  
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Moderated by Pascal Daudin, International Committee of the Red Cross 

Plenary 

This working group will investigate how the principles for ethical humanitarian innovation address and   

affect marginalized populations and what these groups want from the humanitarian innovation process.  

Working Group: Service to Marginalized Populations 

How do the principles for ethical humanitarian innovation address and affect marginalized populations? 

What do marginalized populations want from the humanitarian innovation process? 

What principles best support this area? Where are the blind spots and gaps?   

Panelists 

Nathaniel A. Raymond, Harvard Humanitarian Initiative 

Cass Phillipps, Failcon 

Anjali Sastry, MIT 

Chair TBA  
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Envisioning the technology solutions that could enable wider and more consistent application of the         

principles, this working group will explore how the principles for ethical humanitarian innovation address 

and affect the development of new technology and the adaptation of existing technology. 

Working Group: Cutting-Edge Technology 

Chaired by Raja Althaibani, WITNESS  

How do the principles for ethical humanitarian innovation address and affect the development of new 

technology as well as the adaptation of existing solutions? 

What principles best support this area? Where are the blind spots and gaps? 

What technology solutions could enable wider and more consistent application of the principles? 

Focusing on what local actors want from the humanitarian innovation process, this working group will  

consider how the principles for ethical humanitarian innovation address and affect local actors and where 

there may be blind spots or gaps.  

Working Group: Local Voices in Global Responses 

How do the principles for ethical humanitarian innovation address and affect local actors? 

What do local actors want from the humanitarian innovation process? 

What principles best support this area? Where are the blind spots and gaps?   

Chair TBA  



Serving the Needs of People in Conflict 

The duration and intensity of armed conflict creates additional challenges for humanitarian response     

impacting access, financing, capacity, and security. International humanitarian law guarantees protections 

for civilians but the reality of the situation can erode protections and drastically impact the humanitarian 

response. Needs, rights, and interests of the affected population can be over-looked by actors that        

operate on a “we know what’s best” basis. Panelists will highlight the importance of putting people first 

and of identifying and addressing disaggregated needs in humanitarian response during armed conflict, 

particularly in areas that are simultaneously exposed to natural disasters. 
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Moderated by Dr. Aisling Swaine, George Washington University 

Plenary 

Considering how the needs of marginalized groups may change in times of conflict, this working group will 

develop ideas on how humanitarian actors can provide services to persons in need while addressing   

complex situations involving non-state armed groups and governments.  

Working Group: Service to Marginalized Populations 

How can international organizations operate in ways that do not undermine decision-making powers of 

those affected by crises?   

How can the “we know what’s best” mentality of humanitarian action be tackled? 

How do the needs of marginalized groups change in times of conflict and what are the best mechanisms 

to address these changing needs? 

What are the principles and standards that guide a gendered, age, or disability based response to need? 

Where are there identifiable gaps in policy and enforcement mechanisms? 

How can humanitarian actors provide services to persons in need under the control or affiliated with      

non-state armed groups without running risk of political and/or legal retaliation from host governments? 

Are current humanitarian models outdated given the change from interstate to intrastate conflict? 

Panelists 

Kyle Knight, Human Rights Watch 

Amy Hepburn, George Washington University 

Pádraig Ó Tuama, Corrymeela Community 

Moderated by Emma Pearce, Women’s Refugee Commission  
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Asking how technology can be incorporated into humanitarian response to tackle the specific needs of 

those affected by armed conflict, participants will brainstorm new forms of technology that the               

humanitarian community can adopt to serve areas that are difficult to access due to ongoing armed     

conflict.  

Working Group: Cutting-Edge Technology 

Chaired by Katie Striffolino, Human Rights and Technology Consultant 

How can technology be incorporated into humanitarian response to tackle the specific needs of those 

affected by armed conflict? 

What new forms of technology should the humanitarian community adopt to serve areas that are difficult 

to access due to ongoing armed conflict? 

How can biases in access to technology be addressed? 

This working group will explore how humanitarian actors can use international humanitarian law to work 

with local communities in providing protection and support to civilians by considering the roles of different 

actors at a micro-level as well as how the international humanitarian system can work under the leader-

ship of national-level response to armed conflict.  

Working Group: Local Voices in Global Responses 

How can humanitarian actors use international humanitarian law to work with local communities in 

providing protection and support to civilians? 

What role do actors, such as local women’s organizations, have in humanitarian response at a micro  

level? 

How might a state’s responsibility to protect the civilian population from disasters be affected by the 

presence of an armed conflict? 

How can the international humanitarian system work under the leadership of national-level response to 

armed conflict? 

How might local and global cooperation be challenged or adapted when the government is involved in 

an armed conflict? 

Chaired by Dr. Neena Jain, emBOLDen Alliances 


